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PREFACE

HAVE often thought in reading the history of our country how

much is lost to us because so few of our Presidents have told their
own stories. It would have been helpful for us to know more of what
was in their minds and what impelled them to do what they did.

The Presidency of the United States carries with it a responsibility
so personal as to be without parallel. Very few are ever authorized to
speak for the President. No one can make decisions for him. No one
can know all the processes and stages of his thinking in making impor-
tant decisions. Even those closest to him, even members of his imme-
diate family, never know all the reasons why he does certain things
and why he comes to certain conclusions. To be President of the
United States is to be lonely, very lonely at times of great decisions.

Unfortunately, some of our Presidents were prevented from telling
all the facts of their administrations because they died in office. Some
were physically spent on leaving the White House and could not have
undertaken to write even if they had wanted to. Some were embittered
by the experience and did not care about living it again in telling
about it,

As for myself, I should like to record, before it is too late, as much

* of the story of my occupancy of the White House as I am able to tell.
The events, as I saw them and as I put them down here, I hope may
prove helpful in informing some people and in setting others straight on
the facts.

No one who has lived through more than seven and a half years as
President of the United States in the midst of one world crisis after
another can possibly remember every detail of all that happened. For
the last two and a half years I have checked my memory against my
personal papers, memoranda and letters and with some of the persons
who were present when certain decisions were made, seeking to recap-
ture and record accurately the significant events of my administration.

I have tried to refrain from hindsight and afterthoughts. Any school-
boy’s afterthought is worth more than the forethought of the greatest
statesman, What I have written here is based upon the circumstances
and the facts and my thinking at the time I made the decisions, and
not what they might have been as a result of later developments,

That part of the manuscript which could not be physically included



Preface

in the two volumes of the Memoirs, 1 shall turn over to the library in
Independence, Mo., where it will be made available to scholars and
students of history.

For reasons of national security and out of consideration for some
people still alive I have omitted certain material. Some of this material
cannot be madc available for many years, perhaps for many
generations.

In spite of the turmoil and pressure of critical cvents during the
years I was Prcsident, the one purpose that dominated me in every-
thing I thought and did was to prevent a third world war. One of the
events that has cast a shadow over our lives and the lives of peoples
everywhere has been termed, inaccurately, the ‘cold war’.

What we have been living through is, in fact, a period of
nationalistic, social and economic tensions. These tensions were in part
brought about by shattered nations trying to recover from the war and
by peoples in many places awakening to their right to freedom. More
than half of the world’s population was subject for centuries to foreign
domination and economic slavery. The repercussions of the American
and French revolutions are just now being {clt all around the world.

This was a natural development of events, and the United States did
all it could to help and encourage nations and peoples to recovery and
independence.

Unhappily, one imperialistic nation, Soviet Russia, sought to take
advantage of thisworldsituation. It wasforthisreason, only, thatwe had
to make sure of our military strength. We are not a militaristic nation,
but we had to meet the world situation with which we were faced.

We knew that there could be no lasting peace so long as there were
large populations in the world living under primitive conditions and
suffering from starvation, diseasc, and denial of the advantages of
modern science and industry.

There is enough in the world for everyone to have plenty to live on
happily, and to be at peace with his neighbors.

I believe, as I said on January 15, 1953, in my last address to
the American people before leaving the White House: “We have
averted World War III up to now, and we may have already succeeded
in establishing conditions which can keep that war from happening as
far ahead as man can see.”
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CHAPTER I
THE DEATH OF PRESIDENT ROOSEVELT

The last days of Franklin D. Roosevelt — Summons to the White
House, April 12, 1945 — The oath of office.

URING the first few weeks of Franklin Delano Roosevelt’s fourth
D administration, I saw what the long years in the Presidency had
done to him. He had occupied the White House during twelve fateful
years—years of awful responsibility. He had borne the burdens of the
reconstruction from the great depression of the *Thirtics. He shouldered
the heavier burdens of his wartime leadership. It is no wonder that the
years had left their mark.

The very thought that something was happening to him left me
troubled and worried. This was all the more difficult for me, because
I could not share such feelings with anyone, not even with the members
of my family. I kept saying to myself that this man had often demon-
strated amazing recuperative powers. Only a few months earlier,
during the closing days of the 1944 Presidential campaign, he had ridden
for four hours in an open car through a driving rain in New York City

* and had secmed none the worse for it.

Knowing something of the great responsibilities he was forced to
carry, I did not want to think about the possibility of his death as Pre-
sident. The rumors were widespread but not publicly discussed. But
there had always been baseless rumors about Franklin D. Roosevelt.

We all hoped that victory against our enemies was near. Under
Roosevelt’s inspiring leadership the war was approaching its climax.
The things he stood for and labored for were about to be realized. The
world needed his guiding hand for the coming transition to peace.

On February 20, 1945, while I was presiding over the Senate, a
rumor that the President was dead swept through the corridors and
across the floor. I left my place at once and headed for the office of Les
Biffle, Secretary of the Senate. As I entered, I said to Biffle: “I hear
the President is dead. What will we do? Let’s find out what hap-
pened.”

Biffle called the White House and was informed that it was Major
General Edwin M. Watson—‘Pa’ Watson, the Appointment Secretary

B. (1) I
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to the President—who was dead. He had died at sea aboard the U.S.S,
Quincy while returning with President Roosevelt from the Yalta Con-
ference. And later that same day I received a wireless message from
the Quincy. In it President Roosevelt asked me for my opinion and
advice about his appearing before a joint session of Congress to make a
personal report on the results of his just completed conference with
Churchill and Stalin.

I met with the President a week later and was shocked by his appear-
ance. His eyes were sunken. His magnificent smile was missing from
his careworn face. He seemed a spent man. I had a hollow feeli
within me, for I saw that the journey to Yalta must have been a terrib}
ordeal. \

I tried to think how I could help him conserve his strength. With
Mrs. Roosevelt and their daughter Anna, who was the President’s close
confidante, I had already discussed the problem of the strain of appear-
ing before Congress. I recalled the expressions of pain I had seen on
the President’s face as he delivered his inauguration speech on January
20th on the south portico of the White House. Apparently he could no
longer endure with his usual fortitude the physical pain of the heavy
braces pressing against him.

With that in mind, and in order to spare him any unnccessary pain,
I urged that he address Congress seated in the well of the House, and 1
explained that I had already cleared this unusual arrangement with the
Congressional leaders. He had asked for no such consideration, but he
appeared relieved and pleased to be accorded this courtesy. :

I shall never forget that day. The President’s appearance before a
joint meeting of the Senate and the House was a momentous occasion
both for him and for the country. He was to report directly to Congress
on the outcome of the deliberations at Yalta—deliberations that were
bound to have a profound effect on the future peace of the world. He
was anxious for bi-partisan support and wanted the full and sympathetic
backing of Congress on foreign policy.

The speech was arranged for Thursday, March 1, 1945, and Mrs.
Roosevelt, as well as Anna and her husband, Colonel Boettiger, were
with him as he drove from the White House. Princess Martha and
Crown Prince Olaf of Norway were also in the Presidential party,
which reached the Capitol just a little after noon.

The President was met in the same way he had always been met.
Formerly, however, he had spoken from the rostrum of the House of
Representatives with the stenographers for the Congressional Record in
their usual places before him, and with the presiding officers of the
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Senate and the House side by side behind. This time, however, the
microphone-laden table that had been set up for his use stood in the
well of the House Chamber within little more than arm’s length of the
first curved row of seats.

The chamber was filled as he entered, and Speaker Rayburn and I,
together with the others who had met him, followed him in and took
our places on the rostrum. The justices of the Supreme Court were in
the places they always occupy on such occasions. The rows of seats
were solidly filled with Senators and Representatives. I vaguely caught
a glimpse of the many members of the diplomatic corps. Here and
there a uniform was visible, and I remember looking up into the gallery
for Mrs. Roosevelt and daughter, and for Mrs. Truman and our daugh-
ter, while the audience, which had risen in honor of the President as he
entered, resumed their seats. The President looked about him and at
the papers that lay before him.

Even before Speaker Rayburn let the gavel fall and introduced “the
President of the United States”, it was plain that this appearance of the
nation’s leader before Congress was to have about it an unusual
atmosphere.

“Mr. Vice President, Mr. Speaker, and members of the Congress,”
he began. “I hope that you will pardon me for the unusual posture of
sitting down during the presentation of what I want to say, but I know
that you will realize it makes it a lot easier for me in not having to carry
about ten pounds of steel around on the bottom of my legs, and also

« because of the fact that I have just completed a 14,000-mile trip.”

Everyone present was intent on his words, but unhappily the famous
Roosevelt manner and delivery were not there. And he knew it. He
frequently departed from his prepared script. At one point he brought
in a mention of “a great many prima donnas in the world who want to
be heard”, and he interrupted his text at another point to warn his
listeners that “we haven’t won the war”. But these attempts to get
away from his excellent script with light-hearted references and more
thoughtful asides were not of much help.

Congress was stirred. Many members of both Houses were awed by
his dramatic display of sheer will power and courage, and there were
very few who were critical of what he said.

I saw the President immediately after his speech had been concluded.
Plainly he was a very weary man.

“As soon as I can,” he said to me, “I will go to Warm Springs for
rest. I can be in trim again if I can stay there for two or three weeks.”

He left Washington for the South on March 30, 1945.

3
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I never saw or spoke with him again.

Shortly before five o’clock in the afternoon of Thursday, April 12;
1945, after the Senate adjourned, I went to the office of House Speaker
Sam Rayburn. I went there to gct an agreement between the Speaker
and the Vice President on certain legislation and to discuss the domestic
and world situation generally. As I entered, the Speaker told me that
Steve Early, the President’s Press Secrctary, had just telephoned,
requesting me to call the White House.

I returned the call and was immediately connected with Early.

“Please come right over,” he told me in a strained voice, “and c?me

in through the main Pennsylvania Avenuc entrance.”
I returned to Rayburn, explaining that I had been summoned to the
Whitec Housc and would be back shortly. I did not know why I had

been called, but I asked that no mention be made of the matter. T!\IC
President, I thought, must have returned to Washington for the funeral
of his friend, Bishop Atwood, the former Episcopal Bishop of Arizona,
and I imagined that he wanted me to go over some matters with him
before his return to Warm Springs.

On previous occasions when the President had called me to the White
House for private talks, he had asked me to keep the visits confidential.
At such times 1 had used the east entrance to the White House, and in
this way the meetings were kept off the official caller list. Now, how-
ever, I told Tom Harty, my government chauffeur, to drive me to the
main entrance.

We rode alonc, without the usual guards. The Secret Scrvice had.
assigned three men to work in shifts when I became Vice President.
However, this guard was rcinforced, as a routine practice, during the
time President Roosevelt was away on his trip to Yalta and again
when he went to Warm Springs. A guard had been placed on duty at
my Connecticut Avenue apartment, where 1 had lived as Senator and
continued to live as Vice President, and another accompanied me
wherever I went. These men were capable, efficient, self-cffacing, and
usually the guard who was on duty met me at my office after the Senate
had adjourned. But on this one occasion I slipped away from all of
them. Instead of rcturning from Speaker Rayburn’s office to my own
before going to the car that was waiting for me, I ran through the
basement of the Capitol Building, and lost them. This was the only
time in eight ycars that I enjoyed the luxury of privacy by escaping
from the ever-present vigil of official protection.

I reached the White House about 5.25 p.m. and was immediately
taken in the elevator to the second floor and ushered into Mrs. Roose-

4
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velt’s study. Mrs. Roosevelt, herself, together with Colonel John and
Mrs. Anna Roosevelt Boettiger and Mr. Early, were in the room as I
entered, and I knew at once that something unusual had taken place.
Mrs. Roosevelt seemed calm in her characteristic, graceful dignity. She
stepped forward and placed her arm gently about my shoulder.

“Harry,” she said quietly, “the President is dead.”

For 2 moment I could not bring myself to speak.

The last news we had had from Warm Springs was that Mr. Roose-
velt was recuperating nicely. In fact, he was apparently doing so well
that no member of his immediate family, and not even his personal
physician, was with him. All this flashed through my mind before I
found my voice.

“Is there anything I can do for you ?” I asked at last.

I shall never forget her deeply understanding reply.

‘“Is there anything we can do for you ?” she asked. “For you are the
one in trouble now.”

'The greatness and the goodness of this remarkable lady showed even
in that moment of sorrow. I was fighting off tears. The overwhelming
fact that faced me was hard to grasp. I had been afraid for many
wecks that something might happen to this great leader, but now that
the worst had happened, I was unprepared forit. I did not allow myself
to think about it after I became Vice President. But I had done a lot of
thinking about it at the Chicago Convention. I recall wondering whether
President Roosevelt himself had had any inkling of his own condition.

+ The only indication I had ever had that he knew he was none too well
was when he talked to me just before I set out on my campaign trip for
the Vice Presidency in the fall of 1944. He asked me how I was going
to travel, and I told him I intended to cover the country by airplane.

“Don’t do that, please,” he told me. “Go by train. It is necessary
that you take care of yourself.”

Some time later, too, Mrs. Roosevelt had seemed uneasy about the
President’s loss of appetite. She remarked to me at a dinner shortly
after the elections, “I can’t get him to eat. He just won’t eat.”

She was very devoted to the President, as he was to her. Mrs. Roose-
velt was also close to the President in his work. In a way, she was his
eyes and ears. Her famous trips were taken at his direction and with
his approval, and she went on these long, arduous journeys mainly in
order to be able to inform and advise him.

But now, as I stood there with her, 1 was thinking of a letter I had
written to my mother and my sister a few hours earlier. They had not
received it yet—would not rececive it until this terrible news of the

5
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President’s death had reached them. But once my letter had arrived,
they would know how little I had anticipated this overwhelming hour.

“Dear Mama & Mary” : I had written. “I am trying to write you
a letter today {rom the desk of the President of the Senate while a windy
Senator . . . is making a speech on a subjcct with which he is in no way
familiar. The Jr. Sen. from Arizona made a speech on the subject, and
he knew what he was talking about. . . .

“We are considering the Mexican Treaty on water in the Colorado
River and the Rio Grande. It is of vital importance to Southwestern
U.S. and northern Mexico. Hope we get it over some day soon.

“The Scnators from California and one from Utah and a very dis-
agreeable one from Nevada (McCarran) are fighting the ratification. 1
have to sit up here and make parliamentary rulings---some of which are
commonsense and some of which are not. )

“Hope you are having a nice spcll of weather. We've had a week of
beautiful weather but it is raining and misting today. I don’t think it’s
going to last long. Hope not for I must fly to Providence, R.1., Sunday
morning.

“Turn on your radio tomorrow night at g.30 your time, and you’ll
hear Harry make a Jefferson Day address to the nation. I think I’ll be
on all the networks, so it ought not to be hard to get me. It will be
followed by the President, whom I’ll introduce.

“Hope you arc both well and stay that way.

“Lovetoyou both.

“Write when you can.

“Harry.”

That is what I had written only a [ew hours earlier, but now the
lightning had struck, and cvents beyond anyone’s control had taken
command. America had lost a great leader, and I was faced with a
terrible responsibility.

It secms to me that for a few minutes we stood silent, and then there
was a knock on the study door. Secretary of State Stettinius entered.
He was in tears, his handsome face sad and drawn. He had been among
the first to be notified, for as Secretary of State, who is the keeper of
the Great Seal of the United States and all official state papers, it was
his official duty to ascertain and to proclaim the passing of the President.

I asked Steve Early, Sccretary Stettinius and Les Biffle, who now
also had joined us, to call all the members of the Cabinet to a meeting
as quickly as possible. Then I turned to Mrs, Roosevelt and asked if
there was anything she needed to have done. She replied that she

6
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would like to go to Warm Springs at once, and asked whether it would
be proper for her to make use of a government plane. I assured her
that the use of such a plane was right and proper, and I made certain
that one would be placed at her disposal, knowing that a grateful nation
would insist on it.

But now a whole series of arrangements had to be made, I went to
the President’s office at the west end of the White House. I asked Les
Biffle to arrangc to have a car sent for Mrs. Truman and Margaret,
and I called them on the phone myself, telling them what had happened
—telling them, too, to come to the White House, I also called Chief
Justice Harlan Fiske Stone, and having given him thc news, I asked
him to come as soon as possible so that he might swear me in. He said
that he would come at once. And that is what he did, for he arrived
within hardly more than fifteen or twenty minutes.

Others were arriving by now. Spcaker Rayburn, House Majority
Leader John W. McCormack and House Minority Leader Joscph W.
Martin were among them. I tried personally to reach Senator Alben W.
Barkley, Senate Majority Leader, but I could not locate him. I learned
later that word of the President’s death had reached him promptly and
that he had gone at once to see Mrs. Roosevelt. In fact, he was with
her in the White House while the group about me was gathering in the
Cabinet room.

There was no time for formalities and protocol. Among the people
there were a score or so of officials and members of Congress. Only
three women were present-—Mrs. Truman and Margaret and Secretary
Frances Perkins.

The Cabinet room in the White House is not extensive. It is
dominated by the huge and odd-shaped table, presented to the President
by Jesse Jones, at which the President and the members of the Cabinet
sit, and by the leather upholstered armchairs that are arranged
around it.

Steve Early, Jonathan Daniels and others of the President’s secretarial
staff were searching for a Bible for me to hold when Chief Justice Stone
administered the oath of office.

We were in the final days of the greatest war in history—a war so
vast that few corners of the world had been able to escape being engulfed
by it. There were none who did not feel its effects. In that war the
United States had created military forces so enormous as to defy
description, yet, now when the nation’s greatest leader in that war lay
dead, and a simple ceremony was about to acknowledge the presence of
his successor in the nation’s greatest office, only two uniforms were

7
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present, and these were worn by Admiral of the Fleet Leahy and by
General Fleming, who, as Public Works Administrator, had been given
duties that were much more civilian in character than military.

So far as I know, this passed unnoticed at the time, and the very fact
that no thought was given to it demonstrates convincingly how firmly
the concept of the supremacy of the civil authority is accepted in our
land.

By now a Bible had been found. It was placed near where I stood at
the end of the grcat table. Mrs. Truman and Margaret had not jojned
me for over an hour after I had called them, having gone first t¢ sce
Mrs. Roosevelt. They were standing side by side now, at my left, while
Chief Justice Stone had taken his place before me at the end of \the
table. Clustered about me and behind were nine members of the
Cabinet, while Speaker Rayburn and a few other members of Congress
took positions behind Chicf Justice Stone. There were others present,
but not many.

I picked up the Bible and held it in my left hand. Chief Justice Stonc
raised his right hand and gave the oath as it is written in the
Constitution.

With my right hand raised, I repeated it after him :

“I, Harry S. Truman, do solemnly swear that I will faithfully executc
the office of President of the United States, and will to the best of my
ability, preserve, protect and defend the Constitution of the United
States.”

I dropped my hand.

The clock beneath Woodrow Wilson’s portrait marked the time
at 7.09.

Less than two hours before, I had come to sce the President of the
United States, and now, having repeated that simply worded oath, I
mysell was President.



CHAPTER II

FIRST DAY IN THE WHITE HOUSE

The San Francisco Conference to meet as planned — The ‘top secret’
of the Atomic Bomb - Personal views on the.Roosevelt program —
Policy and problems in wartime Europe - First meetings with the
Military and Congressional leaders, April 13th ~ Proclamation to the
people of the United States — Messages of support and sympathy from

Churchill and Stalin - The harassing question of Poland -~ And end
of private life.

HE ceremony at which I had taken the oath of office had lasted

hardly more than a minute, but a delay followed while the
inevitable official photographs were taken. Then, after most of those
present had gripped my hand—oftcn without a word, so great were
their pent-up emotions—and after Mrs. Truman and Margaret had
left, everyone clse withdrew except the members of the Cabinet.

We took our places around the table, though Postmaster General
Walker’s chair was vacant, for he was ill, and as we did so, Secretary
Larly entered. The press, he explained, wanted to know if the San
Francisco Conference on the United Nations would meet, as had been

* planned, on April 25th.

T did not hesitate a second. I told Larly that the conference would
be held as President Roosevelt had directed. There was no question
in my mind that the conference had to take place. It was of supreme
importance that we build an organization to help keep the future
peace of the world, It was the first decision I made as President.

When Early had left, I spoke to the Cabinet. I told them briefly,
as I had already told some of them individually, that I would be
pleased if all of them would remain in their posts. It was my inten-
tion, I said, to continue both the foreign and the domestic policies of
the Roosevelt Administration, I made it clear, however, that I would
be President in my own right, and that I would assume full responsi-
bility for such decisions as had to be made. I told them that I hoped
they would not hesitate to give me their advice—that I would be
glad to listen to them. I left them in no doubt that they could differ
with me if they felt it necessary, but that all final policy decisions
would be mine. I added that once such decisions had been made, I
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expected them to support me. When there is a change in adminis-
tration, there are bound to be some changes in the Cabinet, but I
knew how necessary it was for me to keep an open mind on all the
members of the Cabinet until we had had an opportunity to work
together. Their experience with President Roosevelt and their know-
ledge were necessary to me in this crisis.

I intended, also, to maintain a similar attitude toward the heads
of all the Federal agencies. But I had some mental reservations about
the heads of certain temporary war agencies. ,

That first mceting of the Cabinet was short, and when it adjourhed,
the members rose and silently made their way from the room—extept
for Secretary Stimson.

He asked to speak to me about a most urgent matter. Stimson tpld
me that he wanted me to know about an immense project that vkas
under way—a projcct looking to the development of a new explosive
of almost unbelicvable destructive power. That was all he felt frec
to say at the time, and his statement left me puzzled. It was the first
bit of information that had come to mc about the atomic bomb, but
he gave me no details. It was not until the next day that I was told
enough to give me some understanding of the almost incredible
developments that were under way and the awful power that might
soon be placed in our hands.

That so vast an entcrprise had been successfully kept secret even
from the members of Congress was a miracle. I had known, and
probably others had, that something that was unusually important
was brewing in our war plants. Many months before, as part of the
work of the Committec to Investigate the National Defense Program
of which T was chairman, I had had invéstigators going into war
plants all over the country. I had even sent investigators into
Tennessee and the state of Washington with instructions to find out
what certain enormous constructions were, and what their purpose was.

At that time, when these investigators were sent out, Secretary
Stimson had phoned me to say that he wanted to have a private talk
with me. I told him that I would come to his office at once, but he
said he would rather come to seec me.

As soon as he arrived, I learned that the subject he had in mind
was connected with the immense installations I had sent the Com-
mittee representatives to investigate in Tennessee and the State
of Washington. ‘

“Scnator,” the Secretary told me as he sat beside my desk, “I can’t
tell you what it is, but it is the greatest project in the history of the
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world. It is most top secret. Many of the people who are actually
engaged in the work have no idea what it is, and we who do would
appreciate your not going into those plants.”

I had long known Harry L. Stimson to be a great American patriot
and statesman.

“I’ll take you at your word,” I told him. “I’ll order the investi-
gations into those plants called off.”

I did so at once, and I was not to learn anything whatever as
to what that secret was until the Secretary spoke to me after that first
Cabinet meeting. Next day Jimmy Byrnes, who until shortly before
had been Director of War Mobilization for President Roosevelt, came
to sec me and even he told me few details, though, with great solemnity,
he said that we were perfecting an explosive great enough to destroy
the whole world. It was later, when Vannevar Bush, head of the Office
of Scientific Research and Development, came to the White House,
that I was given a scicntist’s version of the atomic bomb.

Admiral Leahy was with me when Doctor Bush told me this astonish-
ing fact.

“That is the biggest fool thing we have ever done,” he observed in
his sturdy, salty manner. “The bomb will never go off, and I speak as
an expert in explosives.”

But on my first evening as President my principal concern was about
the San Francisco Conference. After the Cabinet meeting Stettinius,
Early and Daniels suggested that something needed to be done further
to reassure our Allies and the world that the San Francisco Conference
would be held as planned. We went to the Oval Room of the executive
office to discuss the matter.

I felt strongly about the idea on which the United Nations Organiza-
tion was based and had been supporting it in every way I could on the
Hill. I wanted to scotch any rumors or fears in the United States and
abroad that there would be any changes in the plans that had been
made. It was with that in mind that T decided to issue a statement at
once, reassuring our Allies of my support of the coming conference.

Meanwhile, the White House correspondents were asking for a press
conference, since they were not present when I took the oath of office.

“For the time being,” 1 told Steve Early to inform them, “I prefer
not to hold a press conference. It will be my effort to carry on as I
believe the President would have done, and to that end I have asked
the Cabinet to stay on withme.”

During those first few hours, painful as they were because of our
13
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tragic loss, my mind kept turning to the task I had inherited, and to the
grave responsibilities that confronted our nation at that critical moment
in history. From my reading of American history I knew there was no
cut-and-dried answer to the question of what obligations a President by
inheritance had in regard to the program of his predecessor—especially
a program on which a great President had recently been re-elected for
the fourth time.

Fortunately, that program was no problem for me. I had not only
been elected on the platform in which it had been outlined, and which
I had helped to write at the Chicago Convention, but also I beljeved
in it firmly and without reservation. Its principal objectives were tq win
the war through coordinated military and economic action with\our
Allies; to win an organized peace, along lines already laid down duting
the war years, in close cooperation with our Allies and other pcacc—lo‘)ing
nations; and at home to operate the government in the interest of all
the people.

Neither as a member of the Senate nor as Vice President had I under-
gone any conscious change in my basic philosophy of government, or in
my beliefs in the relationship of government to the people. I classify
myself as a Jeflerson Democrat living in modern times. I apply his
principles to the situation as it is today. Wc often hear about Jefferson’s
attitude toward the power of the Federal government and the power of
state governments. We hear much talk of what he would have done. It
seems to me that he would probably have met conditions as he found
them and that he would not have departed from his fundamental
beliefs. Had he lived in our day, I believe he would have adjusted him-
sclf to this industrial age without abandoning his principles.

I had made my campaign for the Senate on the basis of a policy 1
have pursued all my life—that the country should be opcrated for the
benefit of all the people. In Jackson County, Missouri, when I came
to the point of expending great amounts of public money for contracts,
it was openly done with all the figures shown, and the lowest bidder got
the contract. I upset the specially favored contractor policy of my
predecessors and awarded the contracts in the interest of the people and
taxpayers. The simple truth as I sce it, and as I saw it then, was that
the country should be run for the benefit of all the people and not for
just the special crew who has the inside track. No one will question, 1
believe, that that was the basic thought and practice of Jefferson,
Jackson and Lincoln.

I always fully supported the Roosevelt program—both international
and domestic, but I knew that certain major administrative weaknesses
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existed. President Roosevelt often said he was no administrator. He
was a man of vision and ideas, and he preferred to delegate adminis-
tration to others—sometimes to others who were not ideally suited to
carry out what he had in mind. I was well aware of this, and even on
that first day I knew that I would eventually have to make changes,
both in the Cabinet and in administrative policy.

Many problems confronted me, and I was tired. Within half an hour
of the time the Cabinet mecting adjourned, I left for our apartment at
4701 Connecticut Avenue.

WhenIarrived, I found Mrs. Truman, Margaret and Mrs. Truman’s
mother, Mrs. Wallace, at the apartment of General Jeff Davis, our next-
door neighbor. The Davises had had a ham and turkey dinner that
evening, and they gave us something to eat. I do not know when Mrs.
Truman and Margaret had eaten last, but I had had nothing since
noon. Shortly, we rcturned to our apartment where I went to bed and
to sleep.

On April 13th I began my first full day in office. I was up at 6.30,
and at g o’clock, after a walk and breakfast, I left for the White House
with Hugh Fulton, who had served as my counsel on the Truman Com-
mittee and who had been waiting with the Secret Service men until
I was ready to lcave.

As T entered the White House car, I noticed Tony Vaccaro, Capitol
Hill correspondent for the Associated Press, as he stood on the curb.
I told him to hop in, and the threc of us drove to the White House
together. Inour conversation I remember saying that few men in history
cqualled the one into whose shoes I was stepping, and that I silently
prayed to God that I could measure up to the task.

When we reached the White House, I went at once to the oval
exccutive office. President Roosevelt’s belongings were numerous in the
room. Ship modecls and ship prints were especially obvious, and the desk
was laden with mementos. Everywhere were signs of the man who had
labored there so long. I had no wish to change the room as yet, but I
was forced to use the desk, and so I asked an aide to put away the
former President’s belongings. Except for the objects on the desk, I
carefully avoided disturbing the late President’s possessions. I even
attempted, as much as possible, to keep from interfering with his per-
sonal staff, who were already overwhelmed with duties in connection
with the plans for the coming funeral.

As yet, of course, I had no adequate staff of my own. Matthew J.
Connelly, my Vice Presidential secretary, was already with me, but he
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was as new to the executive offices as I. He needed help, and I found
it necessary at once to call in William D. Simmons, who had been the
executive office receptionist for scveral years. His familiarity with the
surroundings simplified many problems that arose, and he answered
many of my phone calls, received many of my callers, and otherwise
took on the duties of a secretary during those early, unplanned hours.

My first official business was with Secretary of State Edward R.
Stettinius, Jr., who reported to me on current diplomatic matters and
discussed some of the plans for the coming United Nations Confeycncc
at San Francisco.

Stettinius informed me that at President Roosevelt’s request the Htate
Department prepared for the President each day a two-page summary
of the important diplomatic developments, and he handed me the tur-
rent report.* He asked whether I wished to have this daily summry
continued, and he informed me that an up-to-date reference book on
the major points of the foreign policies of the United States was being
prepared for me.

I told Stettinius that I would welcome both the daily summary and
the reference book, but I requested him to let me have that same day
an outline of the background and the present status of the principal
problems confronting this Government in its relations with other
countries. These written reports, along with material from other depart-
ments and from the Joint Chiefs of Staff, came to me regularly from
then on and were immensely helpful in filling gaps in my information.
In fact, they were indispensable as aids in dealing with many issues,
and from the first T studied them with the greatest care. Night after
night I went over them in detail and never went to bed until I had
thoroughly digested the information they contained.

The report I requested from Stettinius reached me that afternoon.
I found no time to read it until that evening at home when I could do
so without interruption. This was the report :

FROM THE STATE DEPARTMENT
April 13, 1945

Special information for the President
UNITED KINGDOM. Mr. Churchill’s policy is based fundamentally upon co-
operation with the United States. It is based secondarily on maintaining
the unity of the three great powers but the British Government has been
showing increasing apprehension of Russia and her intentions. Churchill
fully shares this Government’s interpretation of the Yalta Agreements on
Eastern Europe and liberated areas. He is inclined however to press this
position with the Russians with what we consider unnecessary rigidity as

* This supplemented the verbal report of the Secretary to the President,
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to detail. The British long for security but are deeply conscious of their
decline from a leading position to that of the junior partner of the Big
Three and are anxious to buttress their position vis-a-vis United States and
Russia both through exerting leadership over the countries of Western
Europe and through knitting the Commonwealth more closely together.

FRANCE. The best intcrests of the United States require that every effort
be made by this Government to assist France, morally as well as physically,
to regain her strength and her influence.

It 1s recognized that the French Provisional Government and the French
people are at present unduly preoccupied, as a result of the military defeat
of 1940 and the subsequent occupation of their country by the enemy, with
questions of national prestige. They have consequently from time to time
put forward requests which are out of all proportion to their present
strength and have in certain cases, notably in connection with Indochina,
showed unreasonable suspicions of American aims and motives. It is
believed that it is in the interest of the United States to take full account
of this psychological factor in the French mind and to treat France in all
respects on the basis of her potential power and influence rather than on
the basis of her present strength, Positive American contributions toward
the rebuilding of France include: present and future rearming of the
French Army; support of French participation in the European Advisory
Commission, the control and occupation of Germany, the Reparations
Commission and other organizations; and the conclusion of a Lend-Lease
Agreement. De Gaulle has recently stated his appreciation of the necessity
for the closest possible cooperation between France and the United States.

SOVIET UNION. Since the Yalta Conference the Soviet Government has
taken a firm and uncompromising position on nearly every major question
that has arisen in our relations. The more important of these are the Polish
question, the application of the Crimea agreement on liberated areas, the

,agreement on the exchange of liberated prisoners of war and civilians, and
the San Francisco Conference. In the liberated areas under Soviet control,
the Soviet Government is proceeding largely on a unilateral basis and
does not agree that the developments which have taken place justify appli-
cation of the Crimea agreement, Permission for our contact teams to go
into Poland to assist in the evacuation of liberated prisoners of war has
been refused although in general our prisoners have been reasonably well
treated by Soviet standards. The Soviet Government appears to desire to
proceed with the San Francisco Conference but was unwilling to send
their Foreign Minister, They have asked for a large postwar credit and
pending a decision on this matter have so far been unwilling to conclude an
agreement providing for the orderly liquidation of lend-lease aid. In the
politico-military field, similar difficulties have been encountered in col-
laboration with the Soviet authorities.

voLanp, The present situation relating ta Poland is highly unsatisfactory
with the Soviet authorities consistently sabotaging Ambassador Harriman’s
efforts in the Moscow Commission to hasten the implementation of the
decisions at the Crimea Conference. Direct appeals to Marshal Stalin have
not yet produced any worthwhile results. The Soviet Government like-
wise seeks to complicate the problem by initiating and supporting claims
of the Warsaw Provisional Polish Government to represent and speak for
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Poland in international matters such as the San Francisco Conference,
reparations and territoria] questions. Because of its effect on our relations
with the Soviet Union and other United Nations and upon public opinion
in this country, the question of the future status of Poland and its govern-
ment remains one of our most complex and urgent problems both in the
international and the domestic field.

THE BALKAN AREA. The chief problem facing this Government in Rumania,
Bulgaria and Hungary concerns the operation of the Allied Control Com-
missions which were set up for the execution of the respective armistices.
The essence is in the relations with the Soviet Government which, as the
power in military control and as the predominant element in the ACC’s,
uses its position for unilateral political interference in the respectivé coun-
tries. This conflicts with the definite responsibilities of this Govennment
under the Yalta Declaration on Liberated Europe. We have invoked this
declaration for Rumania (a minority Government imposed by intinida-
tion) and Bulgaria (in anticipation of unfair elections). The Soviet Govern-
ment rejected the first, but we are renewing the request, and has not yet
replied to the second.

There are no immediate problems in Yugoslavia though here too we
may be obliged to invoke the Yalta Declaration unless the government
shows more moderation toward democratic elements in the country which
are not yet represented in the administration.

cerMANY. The policy of the United States toward Germany was outlined
in a memorandum approved by President Roosevelt on March 23, 1945.
The principal features of that policy are : destruction of National Socialist
organizations and influence, punishment of war criminals, disbandment of
the German military establishment, military government administered with
a view to political decentralization, reparation from edting wealth and
future production, prevention of the manufacture of arms and destruction
of all specialized facilities for their production, and controls over the
German economy to secure these objectives.

Agreements have been reached with the United Kingdom and the Soviet
Union on the text of the instrument of unconditional surrender, on control
machinery for Germany and on zones of occupation. France has
approved the first two agreements. The War Department is now studying
the zone originally allocated to the United States with a view to trans-
ferring a portion of it to France in conformity with the Crimea undertaking.

No tripartite or quadripartite agreement on the treatment of Germany
during the period of military government has been rcached. This Govern-
ment, however, has submitted the memorandum of March 23 for negotia-
tions in the European Advisory Commission meeting in London. This
Government has prepared a program of reparation for presentation to the
forthcoming conference in Moscow on that subject.

AusTRrIA. The four principal Allics have declared their intention to liberate
Austria from German domination and reestablish it as a free and inde-
pendent country. The European Advisory Commission is this week actively
discussing plans for the zoning of Austria for occupation by forces of these
countries, and for an inter-Allied military government of Austria pending
the reestablishment of a democratic Austrian state.
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1TALY. Although a cobelligerent since October 1943, Italy is still subject
to an armistice regime and considerable control by the Allied Commission.
Chiefly through our efforts, Italy’s status has improved, but less than we
desire in view of the British policy of keeping Italy dependent. We have
been unable to end the anomaly of Italy’s dual status as active cobelli-
gerent and as a defeated enemy. Great pressure is being brought to bear by
groups in this country to make Italy one of the United Nations—a step
essentially in accordance with our policy but not with that of certain other
allied governments.

Our gravest problem at present, aside from the country’s economic dis-
tress, is to forestall Yugoslav occupation of an important part of north-
castern Italy, prejudicing by unilateral action a final equitable settlement
of this territorial dispute and precipitating serious trouble within Italy.
Difficulties may be encountered in maintaining Allied (Anglo-American)
military government in this area.

SUPPLIES FOR LIBERATED AREAS. A problem of urgent importance to the
U.S. is that of supplies for areas liberated from enemy occupation. The
chaos and collapse which may result in these countries from starvation, un-
employment and inflation can be averted principally by making available
essential civilian supplies. Political stability and the maintenance of demo-
cratic governments which can withstand the pressures of extremist groups
depend on the restoration of a minimum of economic stability. To do our
part we must carefully analyze the needs and reserves of all claimants,
military and civilian, domestic and forcign, and insist that they be reduced
to absolute essentials, This will involve a reexamination both of U.S.
military requirements and supply procedures and of U.S. civilian con-
sumption. The British Cabinet Members are here to discuss critical food
and other supply problems with the U.S. and Canada and have authority .
to reach decisions. It is essential that we organize ourselves at once to meet
Jthis problem. This Department is prepared to play its full role in this
matter.

During the day friends and acquaintances arrived from time to time,
and, as I could, I saw them. The day was not organized, of course.
Official tasks were numerous, but as yet no schedule had been arranged,
and therc were many interruptions.

Only a little while after Secretary Stettinius left, I met with the
military leaders for the first time. It was cleven o’clock when Secretary
of War Stimson and Secretary of the Navy Forrestal came in with
General George C. Marshall, Army Chief of Staff, Admiral Ernest J.
King, Chicf of Naval Operations, Lieutenant General Barney M. Giles
of the Air Force, and Admiral William D. Leahy, Chief of Staff to the
President. I knew and respected all these men, and it was comforting
to know that I would be advised by leaders of such ability and
distinction.

In their report to me they were brief and to the point. Germany,
they told me, would not be finally overcome for another six months at
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least. Japan would not be conquercd for another year and a half.
Their summary covered our far-flung military operations, but there was
little detailed examination of our various positions. Everywhere, it
appeared, our forces and those of our Allies were doing well.

It did not take them long to give me the latest war developments and
prospects, and when they had finished, I told them that I considered
it urgent to send some word to our armed forces as to what they could
expect from me. I added, however, that before doing so, I thought I
should first address Congress. As the new Chief Executive, I wanted
the support of the legislative arm of the Government, as I wished to
assure our people, our armed forces and our Allies that we woulg con-
tinue our efforts unabated.

The military leaders agreed, and as they were leaving, I asked
Admiral Leahy to remain with me. ‘

Leahy had occupied a unique position in the White House under
President Roosevelt. He was a man of wide experience and was well
known for his directness of expression and independence of judgment.
Dircct in manner and blunt in expression, he typified the Navy at its
best, and Roosevelt had appointed him to act in a highly confidential
role as Chief of Staff to the Commander in Chief. Prior to World
War II there had been no such position in our Government, but in
Leahy’s hands it soon proved to be immensely useful.

When the others had left, I told him that I would like to have him
continue in a similar capacity under me.

“Are you sure you want me, Mr. Prcsident?” he asked. “I always:
say what’s on my mind.”

“I want the truth,” I told him, “and I want the facts at all times.
I want you to stay with me and always to tell me what’s on your mind.
You may not always agree with my decisions, but I know you will carry
them out faithfully.”

With Admiral Leahy in the Whitc Housc, 1 felt that, whether they
were good or bad, all the information and communications bearing on
the war would reach me promptly. Furthermare, I felt convinced that
he would see that I got the facts without suppression or censorship from
any source.

‘The Admiral looked at me with a warm twinkle in his eyes.

“You have my pledge,” he told me. “You can count on me.”

When Leahy left, I reached for the telephone and called Les Biffle
again. During my years as Senator I had wotked closely with Biffle.
He was always unusually well-informed on legislative matters and was
a parliamentarian who intimately understood the shadings and opinions
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of the dominant figures on the Hill. When I had called him earlier, I
had asked him to arrange a luncheon in his office that noon with the
leaders of Congress. I was anxious to meet the policymaking heads of
both parties so that I might tell them of my earnest desire and need for
the fullest cooperation between the legislative and the executive
branches of the Government.

I drove to the Capitol, surrounded and followed, as I was to be from
that time on, by my ever-present Secret Service guards, and shortly
after noon we sat down to lunch in Biffle’s office—thirteen Senators,
four members of the House of Representatives, Les Biffle, and the very
new President of the United States. -

I was glad to sec these Congressional leaders—Senators Barkley,
Vandenberg, Connally, George, O’Mahoney, Hill, Magnuson, Pepper,
White, Austin, LaFollette, Hatch and Whecler, together with Speaker
Rayburn, House Majority Leader McCormack, House Minority
Leader Martin, and House Democratic Whip Ramspeck. I was deeply
touched by the cordial reception they gave me.

I had come, T told them, in order to ask that a joint session of the
Senate and the House be arranged so that I might address them in
person. It would not be fitting, of course, to call such a meeting until
the funeral of Franklin Roosevelt had been held, but I suggested that
they make the necessary arrangements as soon as possible thereafter,
on Monday, April 16th, three days hence.

Some of the group were opposed, and others were doubtful. Most,
however, were in agreement. I asked cach one for his opinion and
listened carefully to what they had to say. I then outlined my reasons
for considering it imperative to let the nation know through Congress
that I proposed to continue the policies of the late President. I felt that
it was important, too, to ask for continued bi-partisan support of the
conduct of the war.

The points I made appeared convincing, for those who had been
doubtful now expressed their agreement.

“Harry,” remarked one Senator with whom I had long worked
closcly, “‘you were planning to come whether we liked it or not.”

“You know I would have,” I replied, “but I would rather do it with
your full and understanding support and welcome.”

As T was leaving the Senate office, a long line of white-shirted page
boys gathered outside to greet me. Reporters crowded in and joined
the line as well, and I shook hands with every one of them.

“Boys,” I said, “if you ever pray, pray for me now. I don’t know
whether you fellows ever had a load of hay fall on you, but when they
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told me yesterday what had happened, I felt like thc moon, the stars
and all the planets had fallen on me. I've got the most terribly respon-
sible job aman ever had.”

“Good luck, Mr. President,” said one of the reporters.

“I wish you didn’t have to call me that,” I told him.

I turned away from that long line of scrious faces and entered the
Senate cloakroom. I looked into the empty Senatec Chamber and
entercd the silent Vice Presidential office. These were the surroundings
in which I had spent ten active, happy years. In a way, this had been
my political home, and hcre I had experienced the most exciting adven-
ture I had ever expected to have. Less than twenty-four hours before
I had been here presiding over the Scnate. But now I was President o
the United States, and had to return to the White House, there to take
over the job in which my great predecessor had only yesterday been
stricken. '

It was later that day when I signed the first official document to
which I added my name as President. The proclamation read, in
part, as follows :

“To the People of the United States :

“It has pleased God in His infinite wisdom to take from us the
immortal spirit of Franklin Delano Roosevelt, the 32nd President of .
the United States.

“The leader of his pcople in a great war, he lived to sec the assurance
of the victory but not to share it. He lived to sec the first foundations
of the free and peaceful world to which his life was dedicated, but not
to enter on that world himself.

“His fellow countrymen will sorely miss his fortitude and faith and
courage in the time to come. The peoples of the carth who love the
ways of freedom and of hope will mourn for him.

“But though his voice is silent, his courage is not spent, his faith is
not extinguished. The courage of great men outlives them to became
the courage of their people and the peoples of the world. It lives beyond
them and upholds their purposes and brings their hopes to pass.”

The proclamation, I believe, well expressed the feeling of the country,
as it surely expressed what was in my mind and heart.

Messages were coming in throughout the day, of course, and one
from Prime Minister Churchill was handed to me.

“Pray accept from me”, it read, “the expression of my personal
sympathy in the loss which you and the American nation have sus-
tained in the death of our illustrious friend, I hope that I may be
privileged to renew with you the intimate comradeship in the great
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cause we all served that I enjoyed through the terrible ycars with him.
I offer you my respectful good wishes as you step into the breach in the
victorious lines of the United States.”

In cabling the Prime Minister in reply, I assured him that there
would be no change in our close rclations. “I am grateful for your
message of sympathy to me and to this nation,” I told him, and I con-
cluded my message by saying, “You can count on me to continue the
loyal and close collaboration which to the benefit of the entire world
existed between you and our great President.”

Other messages of sympathy and support arrived in great numbers.
They came from sovereign heads of nations. They came from men
and women in all walks of life. They came from many parts of the
world. Onec was a special message from His Holiness Pope Pius XII.
Ambassador Harriman cabled [rom Moscow, saying that Foreign Secre-
tary Molotov had called on him at threc o’clock in the morning to
express his sympathy on Roosevelt’s death and to extend his respects
and good wishes. Later in the day, too, a message came from Stalin.

“In the name of the Sovict Government and on my personal behalf,”
it read, “I express decep condolences to the Government of the United
States of Amecrica on the untimely death of President Roosevelt. The
Amcrican people and the United Nations have lost in the person of
Franklin Roosevelt a great world statesman and the herald of world
organization and security after the war. The Government of the Soviet
Union expresses its deep sympathy to the American people in this heavy

«loss and its confidence that the policy of collaboration between the great
powers engaged right now in the war against the common foc will con-
tinue to grow strong in the future.”

My reply to Stalin was as follows :

“My countrymen join with me in sincerely thanking you for your
message of sympathy, which is a source of great comfort in our loss.
It is my conviction that President Roosevelt’s sacrifice for the cause of
freedom will serve to strengthen the determination of all peoples that
the goal for which he so faithfully strove shall not have been in vain.”

From the leaders and citizens at home there was an unprecedented
cxpression of decp mourning, and there were many tenders of support.
As one that suggestcd how united America was, the message I received
from Senator Arthur Vandenberg stands out in my mind. Arthur
Vandenberg was a great American and a highly respected Republican
leader. I especially appreciated the message he sent.

“Good luck”, it read, “and God bless you. Let me help you whenever
I can. America marcheson.”
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As was to be expected, the press had a banner day. The country’s
newspapers largely forgot their customary partisanship. There was a
good deal of speculation, and there were some doubts as to the course
I would follow, especially in regard to President Roosevelt’s program.
Some papers carried vague reports that the troops at the fronts feared
the cffect that the President’s death would have on the consummation
of peace, and some forcign dispatches suggested that the same question
was being asked by peoples and their leaders all over the world.

Some Congressmen were in doubt as to whether I would continue
Roosevelt’s foreign policy. A few Senators wanted to know whether I
intended to give strong support to the proposed international organiza-
tion, and at thc same time some of the old isolationists even imagingd
that I would go further than the late President had. This latter point
of view, I suppose, was based on the fact that I had taken the lea(&
along with Senators Ball, Burton, Hatch and Hill, in trying to get
resolution passed to encourage the administration in its cfforts to set up
a new international organization.

My real concern at the moment, however, was divided between the
war situation on the one hand and the problems of the coming peace
on the other. We were close to victory, but the situation that would
follow was not so clear. Already I was coming to be more fully in-
formed on the most important and pressing problems in this compli-
cated field, for I had been reading many documents and diplomatic
messages that were being brought to me. I could see that there were
more difficultics ahecad. Already we were at odds with the Soviet:
Government over the question of setting up a truly representative Polish
government, and there were troubles in other areas. Many of these
secmed to indicate an ominous trend. The next few months, I knew,
could well be decisive in our effort to achieve an orderly world, reason-
ably secure in peace.

James F. Byrnes was at his home in Spartanburg, South Carolina,
when he heard the radio announcement of Roosevelt’s death. Later
that evening, Secretary Forrestal had called him on the phone to say
that a plane was being sent for him. He came at once, and when I was
told he was in Washington, I invited him to the White House. His
appointment was for 2.30 p.m.

I'had known Byrnes well for years, and I wanted to get his first-hand
account of what had gone on at Yalta, as well as at the carlier meeting
between Roosevelt, Churchill and Stalin at Teheran. He had been
present at both meetings, and I had heard that he had personally made
shorthand notes of all the secret meetings he had attended. I greeted
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him as an old friend when he entered, and we talked for half an hour
about everything he could recall without referring to his notes. Then I
asked him to transcribe his notes for me, especially since he had indi-
cated that there were no available stenographic or official transcripts of
the Yalta meetings. It was not until some ten days later that I received
from him a typed and leather-bound transcript of his notes which borc
as a title, “The Crimean Confercnce, Minutes of Meetings, prepared
by James F. Byrnes”.

During our discussion I had told Byrnes that I was considering asking
him to become Secretary of State after the San Francisco Conference.
In considering Byrnes for this most important Cabinet post, a number
of factors influenced me. The first of these was the question of succes-
sion to the Presidency. Under the law, as matters now stood, the next
manin line after me wasthe Secretary of State, Edward R. Stettinius, Jr.
Stettinius, however, had never been a candidate for any clective office,
and it was my feeling that any man who stepped into the Presidency
should have held at lcast some office to which he had been elected by a
vote of the people. I already had in mind the idea of recommending
to Congress a change in the order of succession in case the Vice Presi-
dent, as well as the President, were to die in office.

I felt that the Speaker of the House, as an elected representative of
the people of his district as well as the chosen representative of the
majority of the elected representatives of the people, was the proper
man under our form of government to be the next in line after the Vice
President to assume the Presidency. This would necessitate legislation,
of course, and that would take time. Pending a change in the law, 1
felt it my duty to choose without too much delay a Secretary of State
with proper qualifications to succeed, if necessary, to the Presidency.
At this time I regarded Byrncs as the man best qualified. He had served
many terms in the House and in the Senate, where he had acted as
chairman of important committees. His record was so conspicuous that
President Roosevelt had named him an Associate Justice of the Supreme
Court of the United States. Later Roosevelt called on him for very
special service by asking him to move into the White House to become
assistant to the President in charge of war mobilization. Byrnes agreed,
but to do this he sacrificed a lifetime post of great prestige and resigned
from the Supreme Court.

With this impressive record, I felt that Byrnes could make a further
major contribution if he were to be appointed Secretary of State. But
this was not all. There was still another consideration, though it was
mostly personal.
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Byrnes had felt that by virtue of his record of service to the party
and the country he had been the logical choice to be the running mate
of Franklin Roosevelt in the 1944 election. In fact, he had asked me
to nominate him and give him my support beforc that convention.

As it turned out, Rooscvelt and the convention willed otherwise, and
Byrnes, undoubtedly, was deeply disappointed and hurt. Ithought that
my calling on him at this time might help balance things up.

At 3.30 that afternoon, not long after Byrnes had left, Secretary of
State Stettinius made his second call of the day. He was accompanied
by Charles Bohlen, the State Department’s expert on Russia, who had
acted as interpreter at all the Roosevelt meetings with Stalin. The thrde
of us plunged into the harassing question of Poland and the difficultief
we were having with the Soviet leaders because of it. \

As Vice President, I had been familiar only with the basic elements
of the Polish problem. Now, however, the {ull picture was becoming
clearer to me since I had read the secret documents, including the
messages between Roosevelt, Churchill and Stalin. The plain story is
this: We and the British wanted to sce the establishment in Poland of
a government truly representative of all the people. The tragic fact was
that though we were allies of Russia, we had not been permitted to send .
our obscrvers into Poland. Russia was in full military occupation of the
country at the time, and had given her full support to the so-called
Lublin Government—-a puppet regime of Russia’s own making.

Both Great Britain and the United States had made their viewpoints
clear, but Russia refused to budge no matter what we proposed in our
efforts to compose the matter. She persisted in this attitude even in dis-
regard of the agreement into which she had entered at Yalta. As a
result of this, it had become apparent, because of the activities of the
anti-Communist Poles, both in Poland and abroad, that what we
actually faced in Poland was not merely a political situation, but one
that seriously threatened civil war. This had been clear, I now learned,
even at the time Roosevelt, Churchill and Stalin met at Yalta. In fact,
at that meeting the question of a provisional or interim government for
Poland had taken up more time than any other subject.

The reports now being made o me by Byrnes, Stettinius and Bohlen,
and my study of secret messages and cables, revealed the three alterna-
tives that faced the negotiators at Yalta. First, there was the Polish
Government-in-Exile which had been established in London early in
the war. This was made up of real Polish patriots, but its relations with
the British had cooled. On the other hand, it was in close touch with
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the very active underground resistance movement in Poland which was
determincd in its opposition to the Russian-sponsored Lublin Govern-
ment, and which had also opposed the Red Army which had moved
through Poland.

Though the Government-in-Exile had long since been recognized by
both Great Britain and the United States, it was obvious that those who
composcd it could not be forced on the Russians as a group and no
attempt had been made by Roosevelt or Churchill to do that.

A second alternative had been the onc sponsored by Stalin. He had
insisted—and he still maintained this view—that the Lublin group or,
as it was being called by this time, the Warsaw Government, was a
fully functioning de facto government and should continue. Hc
claimed, though we had information to the contrary, that it was purely
Polish in origin and policy, and that it had the support of the over-
whelming majority of the population. His real reason for favoring this
group, of course, was that it was subservient to the Soviet Government.

After much discussion, it became apparent at Yalta that ncither the
Polish Government-in-Exile nor the Warsaw Provisional Government,
as such, would be accepted by all three powers. Consequently, the dis-
cussion turned to the third alternative. This was that the Warsaw Pro-
visional Government then functioning in Poland should be broadened
by the inclusion of certain democratic leaders who were still in Poland
and by others who were living abroad at the time. This new govern-
ment would then be pledged to hold frec and unfettercd elections as soon

«4s possible on the basis of universal suffrage and the secret ballot. In
this proposed election, furthcrmore, there were to be candidates repre-
senting all the democratic and anti-Nazi political parties of Poland.

This was the compromise solution to which Roosevelt, Churchill and
Stalin had finally agreed. Properly carried out, it might very well have
solved the problem. We were now faced, however, with the failure of
the Russians to live up to this agreement.

This was the matter on which I fclt impelled to act so promptly now.
Ia fact, when I had cabled Churchill my reply to his message of sym-
pathy, I told him that I was also about to cable my views and sugges-
tions on this Polish matter and late on the afternoon of April 13th this
second message was scnt.

Churchill had already proposed a joint public statement by the
American and British Governments concerning our difficulties with the
Russians, and had let me know that he was under some compulsion to
spcak on this subject in the House of Commons. I felt that military
and political collaboration with Russia was still so important that the
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time was not ripe for a public statement on this difficult and still un-
settled Polish situation. Some positive steps, however, were certainly
called for, and I now suggested to Churchill that a joint British-
American message be sent to Stalin, putting definite proposals to him
and setting them forth in direct language. I even included a sample
text and asked for his comments and suggestions, in case he approved
the plan.

The situation, as Churchill saw it—and as I now saw it too—was that
the Russians had no intention, if they could prevent it, of seeing a new
provisional government of national unity organized on the lines to which
they had agreed at Yalta. The reason for this attitude was that they
were in no doubt that such a government would mean the end of the
Lublin group’s communist control in Poland. "

If there were any genuine fears by the Russians that we were attempt-
ing to impose a new and unfriendly Polish Government on them, i
seemed to me that the proposals set forth in my message to Churchill
would dispel them, or at least would give a dcfinite basis for further
discussions.

“Stalin’s reply to you and to President Roosevelt”, my message began,
“makes our next step of the greatest importance. Although with a few
exceptions he does not leave much ground for optimism, I feel very
strongly that we should have another go at him.”

I then agreed with several arguments Churchill had offered, but con-
tended that any public announcement of a breakdown in the negotia-
tions would dash the hopes of the Polish people and might also adversely*
affect our political and military collaboration with the Soviet Union.
And finally I added the suggested text of the note I had in mind. This
pointed out that the British and United States Governments had tried
to be constructive and fair in their approach to the problem. It also
attempted to correct certain erroneous impressions the Russians pre-
tended to have of certain earlier communications. And finally it
outlined four points.

The first of these suggested the names of three Poles from London
and four from Warsaw who were to be invited to come to Moscow for
consultation, leaving a place for one more Warsaw Pole who was to be
selected by Russia. The second suggestion was that the group from
Warsaw be permitted to arrive in Moscow first “if desired”. Third, the
Polish leaders who were to be called for consultation were to be per-
mitted to suggest other names so that all major Polish groups might be
represented at the discussions, Fourth, we would make it clear that
Great Britain and the United States had no wish to commit themselves
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in advance to any formula for determining the new Government of
National Unity.

This Polish problem was not the only difficulty that had arisen in
connection with Russia. One of the serious obstacles to the launching
of the imminent United Nations Conference in San Francisco centered
around Stalin’s reluctance to send his Foreign Minister Molotov instead
of a lesser envoy. In fact, Secretary Stettinius now brought me a mes-
sage from Ambassador Harriman stating that he and Stalin had dis-
cussed this subject at a meeting that very day. Stalin, the message said,
had voiced his deep sorrow over the death of President Roosevelt and
had expressed his desire to work with me as he had with Roosevelt.
Harriman, seizing this opening, had suggested that the most effective
method of assuring the United States and the world of the Soviet desire
to continue collaboration would be for Molotov to go to the United
States, first to sce me and, second, to attend the confercnce at San Fran-
cisco. Harriman added that he was expressing his personal opinion but
that he felt sure I would concur.

Stalin replied that if, with the approval of the President, Harriman
could be authorized to renew the hope he had just expressed, arrange-
ments would be made for Molotov to visit both Washington and San
Francisco.

Stettinius and I felt that here was a little progress, and I instructed
him to draft a reply. Then, with the message to Churchill about Poland
also approved, I turned to a long memorandum from the Secretary of

.State requesting instructions for the American delegation to the forth-
coming confcrence in San Francisco.

My desk was piled with papers, and all through the day I had been
alternately reading and conferring. 1 have always been a heavy reader,
and it is easy for me to concentrate. Fortunately, too, my memory
is retentive, and this helped me greatly as I conferred with advisers and
experts, or found it necessary to make decisions. Nevertheless, on that
first full day as President I did more reading than I ever thought I
could. I even selected some papers to take home so that I might study
them before retiring and upon waking. This was the first step in a
routine of nightly work that I found to be one of the most trying, but
also one of the necessary duties of a President.

It was now evening, and I was weary. I picked up the papers I had
decided to take with me, and as I left my desk, I heard a loud buzzing.
It was the signal to the Secret Service, who now came through the cor-
ridors to escort me home. An automobile was waiting for me at the
Executive Avenue entrance—a closed car that was followed by a long
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open one which carried the Secret Service men, some of whom rode
standing on the running board.

Kind and considerate as the Secret Service men were in the per-
formance of their duty, I couldn’t help feeling uncomfortable. There
was no escaping the fact that my privacy and personal freedom were
to be greatly restricted from now on. I even began to rcalize, as I rode
toward my apartment that evening, that our neighbors were beginning
to be imposed upon. They were no longer able to come and go as they
pleased. To enter their own homes it was now necessary for them to be
properly identified and cleared by the Secret Service men. i

They were all very nice about it, but Mrs. Truman and I felt that t\h(
sooner we could move to an official residence, the easier it would be
neighbors and friends, from many of whom we hated to part. Furthc\‘-
more, it was now necessary for me to be available at all times fo
messages and official callers, and such business could not be adequatel
conducted in an apartment house on Connecticut Avenue.

I had told Mrs. Roosevelt that Mrs. Truman and I had no intention
of moving into the White House until she had had all the time necessary
in which to make other arrangements. In the meantime, Blair House,
which stands across Pennsylvania Avenue from the White House and
which serves as an official guest house for foreign dignitaries visiting
Washington, was being made rcady for us as our temporary official
residence.
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CHAPTER III

OPENING COMMUNICATION WITH CHURCHILL
AND STALIN

Roosevelt’s funeral procession, April 14th — Harry Hopkins on Stalin

— Churchill suggests a joint VE-Day announcement — His reply to the

project of an all-out air attack on Germany ~ The pressing war situa-

tion in the Pacific ~ Funeral service and burial of Franklin D. Roosc-

nelt — Preparations of Presidential Message — Arrival of Eden and

Halifax, April 16th — American and British joint reply to Stalin on
the setting up of a Polish national government.

N Saturday morning, April 14th, I arose at dawn. I have always
been an carly riser, but this was carlier than usual. The body of
Franklin Roosevelt was to arrive that morning from Warm Springs,
Georgia, and T was going to the Union Station to meet the {uneral train.
Before breakfast, I added some additional notes to the outline of the
speech I was preparing for my appearance before Congress on Monday.
With the help of Steve Early and Judge Rosenman, Roosevelt’s personal
counsel, I had already begun this outline. T then studied the memoran-
8um from the Secretary of State in which he dealt with the coming
United Nations Conference at San Francisco. Our delcgates were wait-
ing for final instructions, and I had agrced to meet the full delegation
early Tuesday morning. It was necessary that we decide what our
attitude was to be on problems having to do with such matters as the
Presidency of the conference, as well as on the very complex question
of trustecships and the number of votes the Russians were to have.

At Yalta, Roosevclt and Churchill had agreed to support at San
Francisco Stalin’s proposal that two Sovict Republics, White Russia
and the Ukraine, be admitted to initial membership. Now, however,
the Russians were taking the position that the commitment at Yalta
extended to giving these two Soviet Republics the right to be represented
at the San Francisco Conference itsell.

I got to the White House at 8.30 a.m. and was met by Steve Early
and Bill Simmons. When I reached my desk I found many telegrams
and communications already there, and I read as many as I could
before nine o’clock when my first appointment was scheduled.
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My first visitor that morning was John W. Snyder of St. Louis. He
was one of my closest personal friends, and I already knew that I
wanted him in my administration in a trusted capacity. There was an
important post vacant—that of Federal Loan Administrator, from
which, not long before, Fred Vinson had resigned to become Director
of War Mobilization and Reconversion—and Snyder was ideally fitted
for it. He was an experienced banker who had been Executive Assistant
to Jesse Jones, and the Dircctor of the Defense Plants Corporation.

“I don’t think you ought to appoint me to that job,” he told me when
I had explained what I had in mind. “I’mnotsure I am the right man.”

“I think you are the right man for the place,” I replied. “I’'m sen?ing
your name to the Senate.”

Later, I telephoned Jesse Jones and said that “the President” l\ad
appointed Snyder as Federal Loan Administrator. \

“Did he make that appointment before he died ?”* asked Jones.

“No,” I answered. “He made it just now.”

Everyone, including myself, still continued to think of Roosevelt as
‘the President’.

When Snyder left, Secretary of the Trcasury Morgenthau came in
for a brief conference. He was with me only a few minutes, and I asked
him to submit to me as soon as possible a comprehensive report on the
state of the nation’s finances. Secretary of Commercc Wallace and
Justice Byrnes then joined me, and presently the three of us left for the
Union Station. Mrs. Truman and Margaret were making arrangements
to leave with me that evening for Hyde Park in order to be present at
the interment of President Roosevelt. For that reason they were unable
to go with me to the station.

The train bearing the body of Franklin Roosevelt arrived at the
Union Station at ten o’clock. I went aboard at once, accompanied by
Wallace and Byrnes, and we paid our respects to Mrs. Roosevelt, who
had accompanied the body from Warm Springs. Brigadier General
Elliott Rooscvelt and Anna Roosevelt Boettiger were with their mother,
and present also were Colonel John Boettiger and some of the younger
members of the Roosevelt family.

The body of the late President was to lie in state during the day in
the East Room of the White House, and as the funeral procession was
formed, I took the place that had been assigned to me. Slowly we
moved through the streets that were massed with mourners all the way
to the White House.

I shall never forget the sight of so many grief-stricken people. Some
wept without restraint. Some shed their tears in silence. Others were
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grim and stoic, but all were genuine in their mourning. It was impos-
sible now to tell who had been for him and who had not. Throughout
that enormous throng all of them were expressing their sense of loss and
sadness at the passing of a remarkable man.

I saw an old Negro woman with her apron to her eyes as she sat on
thecurb, Shewas crying as if she had lost her son, and when the cortége
passed along Constitution, Avenue, most of those who lined the strect
werein tears.

The procession reached the White House at eleven o’clock, and the
flag-draped casket was borne in to the East Room. It was placed before
a French door, banked high with lilies, roses and other flowers. Five
members of the armed forces stood guard, with an American flag on a
standard at onc side of the coffin and the blue Presidential banner at
the other. Chairs were placed before the bier for members of the
immediate family, members of the Cabinet and other state dignitaries.

Again I paid my respects to Mrs. Roosevelt, and then returned to
the executive offices of the White House.

I had received word that Harry Hopkins had left a sick bed in the
Mayo Clinic at Rochester, Minncsota, in order to attend the funeral
of his chief and friend. He had already arrived in Washington, and I
had sent word that I wanted very much to see him. An appointment
had been set for 11.30 that morning.

Hopkins had been close to Roosevelt throughout his administration.
He had performed many confidential tasks and, as the President’s per-

sonal representative, had carried out a number of secret missions. He
was a man whom Roosevelt trusted implicity and Icaned upon heavily.
Hc was a dedicated man who never sought credit or the limelight yet
willingly bore the brunt of criticism, just or unjust. He was a rare figure
in Washington officialdom and was one of my old friends. I, too, trusted
him implicitly, and unless his health had been seriously impaired, 1
hoped that he would continue with me in the same role he had played
with my predecessor.

Before I went to the Senate, and while I was still Presiding Judge in
Jackson County, and Hopkins was WPA Administrator, I had worked
with him in the WPA set-up in Missouri. When I was Junior Senator,
I had his ear in getting action from the White House on matters that
concerned the state I represented. He proved helpful to me again in
1944 shortly after I was nominated for the Vice Presidency. At that
time I wanted to know from him the more intimate side of the Pre-
sident’s approach to public matters, and his estimate of certain people,
and so the two of us had a long personal conversation just before my
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Iuncheon with the President on the White House lawn late in July,
1944. In great detail he described to me President Roosevelt’s attitude
on domestic questions and his opinions of leading legislative and
exccutive personalities. He also gave me the President’s judgment on
certain international problems and his appraisal of the leading per-
sonalities and heads of foreign states. Many times since then the in-
formation he gave me proved invaluable. |

He spoke of Roosevelt’s special fondness for Churchill and of
Churchill’s for Roosevelt, too. He told me how they dealt with each

other. “Roosevelt and Churchill”, he said, “have had a strong influcpce
on each other in world affairs.”

What I now wanted from Hopkins was more first-hand mformat#pn
about the heads of state with whom I would have to deal, pamculalg’
Stalin. But I also wanted to go over the whole situation with Hopki
in regard to Russia and Poland and the United Nations.

Harry Hopkins had always looked pale and cadaverous, but when
he entered my office this time, he looked worse than ever before. He
was ill, of course, and the death of Roosevelt had affected him pro-
foundly. If I had not known his great patriotism and his spirit of self-
sacrifice, I would have hesitated to tax his strength.

“How do you feel, Harry ?”” T asked as we shook hands.

“Terrible,” he replied, and I knew what he mcant.

“I hope you don’t mind my calling you in at this time,” I went on,
“but I need to know everything you can tell me about our relations with
Russia— -all that you know about Stalin and Churchill and the con-.
ferences at Cairo, Casablanca, Teheran and Yalta.”

“One reason I'm glad to be here”, he replied, “and am glad to offer
all the assistance I can is because I'm confident that you will continue
to carry out the policies of Franklin Roosevelt. And I know that you
know how to carry them out.”

We talked for over two hours. We did not even take time out for
luncheon. Instead, I ordered a tray for each of us from the White
House kitchen, and with our minds on other things we ate a bite or two
there at my desk.

Hopkins was a storehouse of information and was rarely at a loss for
a word or a fact. Furthermore, he was usually able to describe and
characterize thc many important figures he had met. Certainly he
understood the leaders of the Soviet Union.

“Stalin,” he told me, “is a forthright, rough, tough Russian. Heis a
Russian partisan through and through, thinking always first of Russia.
But he can be talked to frankly.”
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He assured me that he would be glad to do all he could, but as he
was about to leave, he suddenly asked, “Did you know that I had
planned to retire from the Government on May 12th?”

I told him that I knew nothing of his plans to retire, and if his health
permitted, I wanted him to stay. He left without giving me any positive
reply, but he promised to give the matter serious thought.

Ed Flynn, the New York Democratic leader, was my next caller.
He had been a close political associate of President Roosevelt and had
come to pay his respects to me. Nevertheless, he hesitatingly brought
up some of the political consequences that might result from Mr.
Roosevelt’s death. These were matters that I felt to be inappropriate
at the moment, and when I suggested as much. he understood.

At 2.15 p.m. Admiral Leahy, accompanied by Justice Byrnes, came
in with two messages from Churchill. Our armies and the Russian
armics were rapidly approaching each other from the east and west,
and it now secmed only a matter of days before forward units would
mceet in Eastern Germany or Czechoslovakia. With this in mind,
Churchill’s first cable suggested that we anticipate this historic event by
an announcement by the hcads of the Big Three powers.

“Alink up of Sovict and Anglo American forces in Germany is rapidly
approaching,” his mcssage read. He thought it would be heartening
for all our pcoples if the occasion could be marked by short messages
broadcast by me, Marshal Stalin and himself. He asked me to let him
know if I agreed to his proposal, saying he was sending a similar message
to Marshal Stalin.

“I thoroughly approve of the suggestion made in your cable,” I
replied. “If Stalin agrees, I would be pleased to receive from you for
consideration your draft of the message.”

The Prime Minister’s second cable dealt with the question of a final
all-out attack against Germany. The blow he had in mind would have
for its objective the smashing of the German war industries that had
so far managed to survive all our bombing efforts.

There was good reason for this, for the Germans were reported to
be ready for a suicidal last-ditch stand, and our Chiefs of Staff were of
the opinion that such an effort might prolong the fighting for another
six months.

On March 2gth Roosevelt had sent Churchill the details of a project
prepared by the Chicfs of Staff for launching pilotless old bombers
against large industrial targets in Germany. These bombers, carrying
huge loads of explosives, were to be guided by remote control and set
off by timing devices. Churchill had been disturbed by this proposal,
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and probably partly on that account had delayed his answer for two
weeks. What naturally troubled him was that the Germans might
retaliate on London.

In his cable to me, which actually was a reply to Roosevelt’s message,
Churchill understandably stressed the point that the British people had
suffered greatly from German bombings, and might have to suffer more,
if this project was put into practice. Nevertheless, he left the decision to
us, and ended his message in characteristic terms,

The Prime Minister’s message said that he had received a telegram
from President Roosevelt on March 29th. He regretted that there’had
been a delay in replying to this communication, but he felt it wad his
duty to refer it to the British Chiefs of Staff. Churchill said that ?thhc
United States military authoritics really considered this practice ncges-
sary to bring about the end of the German war, the British would not
dissent. \

However, he said first that the war situation had turned so much in
our favor that large-scale bombing of German cities was no longer of
its former importance. He added that if the Germans had a number
of war-weary bombers that could make the distance, London was the
obvious and indced the only target, and even a {ew very big explosions
in London would be demoralizing to the people at a time when they
had hoped that their prolonged ordecal was over.

Churchill added in this connection that a calculation had been made
showing that in the greater London area one person in one hundred
and thirty-one had becen killed by enemy action, including London citit
zens in the armed forces and 30,000 civilians killed by the air onslaught.
This figure of one in onc hundred and thirty-one, Churchill said, repre-
sented far the highest losses sustained by any similar locality on the
Allied side in the second great war.

He concluded : “Having put the facts before you I leave the decisions
entirely in the hands of your military advisers, and we shall make no
complaint if misfortune comes to us in conscquence.”

I reviewed with the Chiefs of Staff the project to which Churchill
had referred, and having done so, I cabled a reply.

“Taking into account all the considerations involved,” my message
said, “it scems to me this project concerning war-weary, explosive-
laden aircraft should not be pressed further in Europe at this time.
I'am instructing my Chiefs of Staff accordingly.”

A little later, when Byrnes had returned to my office in order to go
over with me my notes for the speech to Congress on Monday, another
message from Churchill arrived. Anthony Eden, the British Foreign
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Minister, was on his way from London to San Francisco for the con-
ference, and I had agreed to see him. It was with that in mind that I
now read this latest Churchill message which bore upon the Polish issue.

Churchill cabled that he had just read the draft of the joint message
which I proposed we should send to Stalin. In principle Churchill said
he was in complete agreement with its terms, ‘‘but there is one important
point which Eden will pub before you, and as you and he will be able
to discuss the text together, any points of detail can I am sure be
adjusted”. He said he would consult the Cabinet on Monday if the
final draft had reached him by then, and he hoped we might dispatch
the message with our joint authority on that very day, as he strongly
agreed with me that our reply was of high urgency.

Churchill went on to say : “Meanwhile Eden will no doubt discuss
with you our impressions of what is actually happening in Moscow
and Warsaw. As I sce it, the Lublin Government are feeling the strong
sentiment of the Polish nation, which though not unfriendly to Russia,
is fiercely resolved on independence, and views with increasing disfavor
a Polish provisional government which is, in the main, a Soviet puppet.
They are, therefore, endeavoring, in accord with the Soviet Govern-
ment, to form a government more broad-based than the present one, by
the addition of Polish personalities (including perhaps Witos) whom
they have in their power but whose aid they seek and need. This is a
step in the right direction but would not satisfy our requirements or
decisions of Crimea Conference.”

The war situation in the Pacific was as pressing as the war in Europe,
and it, too, demanded my immediate attention. The Japanese had
shortly before taken over Indo-China, and Churchill and Roosevelt had
exchanged messages on the whole question of Southeast Asia. Admiral
Mountbatten, Commander of the Southeast Asia Command (SEAC),
was preparing to carry out counter military operations. Plans had
already been made for such ‘preoccupational’ activities as would be
required before the regular forces could advance. What were known as
‘preoccupational’ activities were actually clandestine operations, includ-
ing guerrilla warfare, in territory which was technically, if not actually,
occupied by the enemy Japanese.

Some of our own units under the command of Admiral Mountbatten
had been engaged for some time in such operations in Burma. A French
resistance movement was already active in Indo-China. The situation
was further complicated by the fact that forces of the China Command
would also soon be operating in the same theater.
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Churchill had reported the situation to Roosevelt on April 11th,
saying that Mountbatten had been in conference with General Wede-
meyer, then Military Adviser to Generalissimo Chiang Kai-shek, Com-
mander of the China Theater. He reported also that the two had come
to a satisfactory agreement on the procedure to be followed, thus settling
difficulties which had ariscn over theater commands. Churchill, how-
ever, had proposed to Roosevelt that directives be sent to Admiral
Mountbatten and General Wedemeyer to keep one another completely
informed on all operations, plans and intelligence. But Mountbatten
was to be left free to conduct whatever preoccupational activities hc
decided were needed for the advance of his regular forces.

When the matter came to my attention, I found that Gencq‘al
Wedemeyer had reported a somewhat different agreement between
himself and Admiral Mountbatten. Wedemeyer understood that
Mountbatten would notify him before undertaking any operation in
Indo-China and that the operation would not be undertaken until
approval was given by the Generalissimo. He further understood that
if the proposed SEAC operation could not be integrated with China
Theater plans, then Mountbatten would not undertake it. According
to our Chicfs of Staff, the arrangement as reported by General Wede-
meyer conformed to accepted practice and was the proper way of
handling operations that overlapped adjoining theaters. Theater com-
manders were almost always sensitive on such matters, and the
Generalissimo was no exception.

The procedure, as Wedemeyer had reported it, scemed to me a satis®
factory method of solving the problem of SEAC forces opcrating in the
Generalissimo’s theater, and I so informed Churchill on April 14th.

I had been constantly busy since returning to the executive offices.
And now, shortly before four o’clock, I was joined by Mrs. Truman
and Margaret, who were to go with me to the Executive Mansion for
the service that was to be conducted by the Right Reverend Angus Dun,
Bishop of the Episcopal Diocese of Washington, before the flag-draped
coffin in the East Room.

At Mrs. Roosevelt’s request, there were no euloglcs. The late Presi-
dent’s favorite hymns were sung by all of us, the first being “Eternal
Father, Strong to Save”. Mrs. Roosevelt asked Bishop Dun to repeat,
as part of the service, the expression of faith which President Roosevelt
used in his first inaugural address in 1933—‘“The only thing we have
to fear is fear itsel{”,

At the conclusion of the service, Mrs. Truman, Margaret and I
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returned to our apartment, where I rested for a time before resuming
the reading of documents and reports.

The body of President Roosevelt was removed from the White House
shortly after g.30 p.m. and, accompanied by Mrs. Roosevelt and her
family, was borne to the Union Station and placed again aboard the
funeral train.

Mrs. Truman, Margares and I boarded the train a little later for the
night trip to Hyde Park. Cabinet officers, members of the Supreme
Court, military leaders, high government officials, friends of the Roose-
velts and representatives of the press and radio also occupied many of
the cars of the long special train that carried the body of Franklin
Roosevelt on his last trip home.

We arrived at Hyde Park about 9.30 on Sunday morning and soon
thereafter went to the Roosevelt garden where the final ceremony took
place. There Franklin Delano Roosevelt was buried,

We left for Washington at noon. With us were Mrs. Roosevelt and
Anna, James, Elliott and other members of the Roosevelt family.
Mrs. Roosevelt, wonderfully in command of herself, broke the tension
by talking about some of the household problems of the White House
which we would have to face. Elliott and James complained about
having becen starved by the menus of Mrs. Nesbitt, the White House
housekeeper. To which Mrs. Roosevelt replied that Mrs. Nesbitt had
been properly trying to keep within the food budget.

The schedule that lay ahead for me was so pressing that I spent a
wood part of the return journey working on the speech I was to make at
the joint scssion of Congress on the following day. I went over some of
the points in the speech with the legislative leaders who were on the
train. 1 discussed others with members of the Roosevelt Administration.

Almost every Presidential message is a complicated business. Many
individuals and departments of the Government are called on to take
some part in it in order to maintain full coordination of policy. Experts
and researchers are assigned to check and compile data because no
President can or should rely entirely on his own memory. Careful
consideration must be given to cvery element of a Presidential speech
because of the impact it may have on the nation or the world.

A speech by the President is one of the principal means of informing
the public what the policy of the Administration is. Because of this,
Presidential messages have to be written and re-written many times.

All Presidential messages must begin with the President himself. He
must decide what he wants to say, and how he wants to say it. Many
drafts are usually drawn up, and this fact leads to the assumption that
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Presidential speeches are ‘ghosted’. The final version, however, is the
final word of the President himself, expressing his own convictions and
his policy. These he cannot delegate to any man if he would be Presi-
dent in his own right.

Back in Washington that evening I felt that an epoch had come to
an end. A great President, whose deeds and words had profoundly
affected our times, was gone. Chance had chosen me to carry on his
work, and in these two days I had already experienced some of the
weight of its unbelievable burdens.

As I went to bed that night, I prayed I would be equal to the task.

i

I rose early. On this day, Monday, April 16, 1945, I was to make i‘py
first addressto Congress as President. I hoped it would go well. I looked
over my speech and pencilled in some changes. Next, I recad some
papers and dispatches on the latest developments in thei Polish situation,
for at ten o’clock that morning I was to receive Anthony Eden, British
Foreign Secretary, and Lord Halifax, the British Ambassador. There
was much for me to do, and even before I sat down to breakfast, I had
covered a good deal of ground. I got to the White House exccutive
office at eight o’clock, and the Secretary of Statc was my first visitor,
followed by Admiral Leahy. Both of them brought me more dispatches.
One was from Churchill quoting a telegram he had received from
Stalin.

“I agree with you”, the Stalin message rcad, “that it would be a good
thing to give short messages to troops from you, the President and
myself in connection with expected mecting of our troops, if in fact
President Truman has no objection to it. We should of course
come to an agreement about the day on which statements should be
made.”

The Secretary of State next handed me a memorandum summarizing
a report from Harriman on Stalin’s previous reply to Roosevelt and
Churchill on the Polish question.

“Harriman”, this summary read in part, “considers that Stalin’s
replies to President Roosevelt and Churchill in regard to the Polish
question contribute little of a concrete nature toward a solution of the
impasse now existing. It is possible that Stalin’s only concession regard-
ing Mikolajczyk * may lead to others which will make it possible to find
a common ground for a satisfactory solution. Harriman refutes a num-
ber of Stalin’s assertions regarding the work of the Polish Commission.

A Polish leader who had been suggested by Great Britain and the U.S. for
participation in the hoped-for Moscow talks.
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“He recommends that we should adhere to our interpretation of the
Crimea decisions under which the Provisional Government now
functioning in Poland should be reorganized on a broad Democratic
Basis and that members of this government should play a prominent
role in the new government. Harriman points out that Stalin essentially
is asking us to agree to the establishment of a thinly disguised version of
the present Warsaw regime and recommends that we continue to insist
that we cannot accept a whitewash of thc Warsaw regime. Regarding
the question of observers, Harriman believes that the real reason for
Soviet reluctance to permit them is a fear that observers might discover
the small support actually possessed by the Warsaw Government. . . .””

Other reports and messages followed until, at ten o’clock, Secretary
Stettinius escorted Mr. Eden and Lord Halifax into ny office.

Eden brought me greetings and messages from Churchill as well as
the Prime Minister’s version of the joint communication we were to
send to Stalin on the Polish issue. Together, the British Foreign Secre-
tary and I went over our respective drafts and agreed upon a final text.

We discussed the importance of having Molotov present at the San
Francisco conference, and I informed the British Foreign Secretary that
Stalin had just sent word through Harriman that Molotov would
attend. And finally, we agreed to meet again before his departure for
the conference.

When Eden and Halifax left, 1 sent the following message to
Ambassador Harriman in Moscow :

+ “You are instructed, together with the British Ambassador who will
reccive similar instructions, to arrange immediately for an interview
with Marshal Stalin and hand to him the following text of a joint
message from the Prime Minister and myself. If you are unable to see
Marshal Stalin before your departure, you and the British Ambassador
should transmit the message to Marshal Stalin through the appropriate
channels.

“(In the event that Ambassadors Harriman and Clark Kerr have
departed the Chargé d’Affaires with his British colleague should address
a joint communication to Marshal Stalin transmitting the message from
the President and the Prime Minister.)

“FroM THE PRESIDENT AND THE PrIME MINISTER FOR MARSHAL
‘StaLIN.

“We are sending this joint reply to your messages of April 7 in regard
to Polish negotiations for the sake of greater clarity and in order that
there will be no misunderstanding as to our position on this matter. The
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British and United States Governments have tried most earnestly to be
constructive and fair in their approach and will continue to do so.

“Before putting before you the concrete and constructive suggestion
which is the purpose of this message we feel it necessary, however, to
correct the completely erroncous impression which you have apparently
received in regard to the position of the British and United States
Governments as set forth by our Ambassadors under direct instructions
during the negotlatlons

“It is most surprising to have you state that the present Government
functioning in Warsaw has been in any way ignored during these
negotiations. Such has never been our intention nor our position. You
must be cognizant of the fact that our Ambassadors in Moscow have
agreed without question that the three leaders of the Warsaw Govern-
ment should be included in the list of Poles to be invited to come to
Moscow for consultation with the Commission.

“We have never denied that among the three elements from which
the new Provisional Government of National Unity is to be formed the
representatives of the present Warsaw Government will play, unques-
tionably, a prominent part.

“Nor can it be said with any justification that our Ambassadors are
demanding the right to invite an unlimited number of Poles. The right -
to put forward and have accepted by the Commission individual repre-
sentative Poles from abroad and from within Poland to be invited to
Moscow for consultation cannot be interpreted in that sense.

“Indeed in his message of April 1 President Roosevelt specifically said*
QUOTE in order to facilitate the agrecement, the Clommission might first
of all select a small but representative group of Polish leaders who could
suggest other names for consideration by the Commission. END QUOTE.

“The real issue between us is whether or not the Warsaw Govern-
ment has the right to veto individual candidates for consultation. No
such interpretation in our considered opinion can be found in the
Crimea decision. It appears to us that you are reverting to the original
position taken by the Soviet delegation at the Crimea which was sub-
sequently modificd in the agreement. Let us keep clearly in mind that
we are now speaking only of the group of Poles who are to be invited
to Moscow for consultation. With reference to the statement which you
attribute to Ambassador Harriman it would appear that real misunder-
standing has occurred since from his reports to his Government the
remark in question would appear to refer to the Polish Government in
London and not, as you maintain, to the Provisional Government in
Warsaw.
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“You mention the desirability of inviting eight Poles—five from within
Poland and three from London—to take part in these first consultations
and in your message to the Prime Minister you indicate that Miko-
lajczyk would be acceptable if he issued a statement in support of the
Crimean decision. We, therefore, submit the following proposals for your
consideration in order to prevent a breakdown, with all its incalculable
consequences, of our endeavors to settle the Polish question. We hope
that you will give them your most careful and earnest consideration.

“1. That we instruct our representatives on the Commission to extend
immediately invitations to the following Polish leaders to come to
Moscow to consult : Bierut, Osubka-Morawaki, Rola-Symerski, Bishop
Sapicha; one representative Polish political party leader not connected
with the present Warsaw Government (if any of the following were
agreeable to you thcy would be agrecable to us: Witos, Zulawski,
Chacinski, Jasiukowicz); and from London, Mikolajczyk, Grabski and
Stanczyk.

“2. That once the invitations to come for consultation have been
issued by the Commission the representatives of Warsaw could arrive
first, if desired.

“a. That it be agreed that these Polish leaders called for consultation
could suggest to the Commission the names of a certain number of other
Polish lecaders from within Poland or abroad who might be brought in
for consultation in order that all major Polish groups be represented in
the discussions.

“4. We do not fecl that we could commit ourselves to any formula
for determining the composition of the new Government of National
Unity in advance of consultation with the Polish leaders and we do not
in any case consider the Yugoslav precedent to be applicable to Poland.

“We ask you to read again carcfully the American and British mes-
sage of April 1 since they set forth the larger considerations which we
still have very much in mind and to which we must adhere.”

By now the morning was gone, and I had had no time since reaching
the executive offices to give more thought to the speech I had prepared.
I went over it again but made no further changes.

I rose from my desk and heard the buzzing signal that called my
Secret Service guard. I had not yet grown accustomed to that—was
never really to grow accustomed to it, though I ultimately learned to
take it in my stride. Now, however, my mind was elsewhere.

It was shortly after noon and time for me to leave for the Hill where
I was to give my first address to Congress.
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CHAPTER 1V

FIRST MESSAGE TO CONGRESS AND
FIRST PRESS CONFERENCE

Address to Congress, April 16th — Move to Blair House — Report on

the world’s critical food situation — A year’s extension of Lend-Lease —,

First Press and Radio Conference, April 17th—A new Soviet)

maneuver in Poland - Visit to the Map Room — Message to the '
American armed forces throughout the world.

HE day was clear, and the temperature had moderated somewhat
Tsince morning, though the warmth of summer had not yet come to
Washington. Tulips were blooming in the White House garden.

My car was waiting, and when I entered it, I was driven {from
the White House grounds with the Secret Service car following behind.

A little more than forty-eight hours before, the streets had been filled
with silent mourners as Franklin Roosevelt’s body had been slowly
carried to the Whitc House. Now the traffic was normal.

The route by which I was taken led up Pennsylvania Avenue and
around the Capitol to its eastern front. There the car was driven into
the narrow passage beneath the broad stairway that leads up to the’
formal entrance to the Capitol’s southern wing. Guards were waiting
at the archway before which the car stopped, and I was led inside and
directly to the elevator. It, too, was waiting, and in another moment I
stepped out on the floor above where I was met and taken to the
Spcaker’s office. Less than four days before I had entered Sam Ray-
burn’s private office with no such formality.

I was greeted by a delegation appointed by Speaker Rayburn and
President pro tempore McKellar of the Senate, and I conferred for
half an hour or so with those who were gathered in the room. Then, at
one o’clock, the delegation that had met me escorted me to the House
floor and to the rostrum, -

I entered the House chamber at 1.02 p.m., and was greeted by a
standing ovation which I knew to be a tribute to the office of the Presi-
dent. Senators, Representatives and Justices of the Supreme Court were
there before me. Members of the Cabinet, high government officials
and many members of the diplomatic corps had risen to their feet.
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Those who filled the galleries had also risen. Ilooked up and caught a
glimpse of Mrs. Truman and Margaret.

For me it was a very stirring moment. I was so affected that I com-
pletely forgot an important bit of protocol.

“Mr. Speaker,” I began.

Rayburn, who was with Senator McKellar on the rostrum just behind
me, interrupted me at oncs.

“Just a minute, Harry,” he whispered as he leaned toward me. “Let
me introduce you.”

He spoke softly, but the microphones that stood before me had been
turned on, and he was heard all over the chamber and all over the
country over the radio networks. Then he straightened up :

“The President of the United States,” he said in his full voice.

I had now been introduced, and so I went ahead.

I pledged myself to carry out the war and peace policies of Franklin
Roosevelt, and I made it clear that I would work for the peace and
security of the world. I asked for public support for a strong and lasting
United Nations Organization. I called upon all Americans to help me
keep our nation united in defense of those ideals which had been so
eloquently proclaimed by Roosevelt.

I reaffirmed our demand for unconditional surrender, and expressed
my full confidence in the grand strategy of the United States and our
Allies. T expressed, as well, my confidence in the ability of Admirals
Leahy, King and Nimitz, and Generals Marshall, Arnold, Eisenhower
and MacArthur to carry out the tasks assigned to them, and left no
doubt that this direction would remain unchanged and unhampered.

There were many indications of approval of what I said. I was
applauded frequently, and when I reaffirmed the policy of uncondi-
tional surrender, the chamber rose to its feet.

“At this moment,” I concluded, “I have in my heart a prayer. AsI
have assumed my heavy duties, I humbly pray to Almighty God in
the words of King Solomon, ‘Give therefore Thy servant an under-
standing heart to judge Thy people that I may discern between good
and bad; for who is able to judge this Thy so great a people

“T ask only to be a good and faithful servant of my Lord and my
people.”

I returned to the White House, and with Steve Early and Bill Hassett,
two of my able Secretaries, I tackled another batch of accumulated
work. Also, I was advised that Blair House had been readied for us and
that we could move in that evening. Mrs, Truman, her mother Mrs.
David W. Wallace, and Margaret were already moving out of the
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Connccticut Avenue apartment. Since Blair House is directly opposite
the old State Dcpartment Building and little more than diagonally
across Pennsylvania Avenue from the White House, I decided I would
go and come on foot, little realizing what security precautions would be
requircd on that short walk.

It was a little after five when, flanked by Secret Service men, I
started for our new home. 1 had given no ¢hought to the problem of
getting there and was somewhat surprised when, as we reached the
corner of Pennsylvania Avenue at the cross street of Executive West,
the traffic lights turned red in all dircctions. They remained red, top,
until I had reached the front entrance to Blair House.

This was about the time of the heavy traffic hour, and I had no knov%-
ledge, at first, that the lights had changed bccausc of a request of the
Secret Scrvicc. But when 1 did find out, I asked that the normal traffic
signals be restored, for I felt that 1 could wait and observe the traffic
regulations along with the other pedestrians. 'However, this didn’t work
well cither, for the Sccret Service began to worry about the crowds that
waited to watch me go by. To allay the anxicty of the sccurity people 1
eventually had to make four trips daily from the rear of the White House
all the way around to the rear of Blair House and back. It became
monotonous, and 1 didn’t like it, but there was little else that I could do.

It was that evening, I remcmber, that I wrote my mother and my
sister my first letter to them as President.

“Dear Mama & Mary,” it began. “Well, I have had the most*
momentous, and the most trying time anyone could possibly have, since
Thursday, April 12th.

“Maybe you’d like to know just what happened. We’d had a long,
drawn out debate in the Senatc and finally came to an agrecement for a
recess at 5 p.m. until Friday, Apr. 13th.

“When I went back to my office, a call from Sam Rayburn, Spcaker
of the House, was awaiting me. Sam wanted me to come over to the
House side of the Capitol and talk to him about policy and procedure
and, as Alice in Wonderland would say, ‘shoes and ships and sealing
wax and things’. ...

“But-—as soon as I came into the room Sam told me that Steve
Early, the President’s confidential press secretary, wanted to talk to me.
I called the White House, and Steve told me to come to the White
House ‘as quickly and as quietly’ as I could. Well T told Sam I had to
go to the White House on a special call and that he should say nothing
about it,
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